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Foreword by the Executive Board 
 
 

 
 
 
Dear reader, 
         
Sustainability reports have traditionally been the reserve of big companies. However, the 
idea of sustainability has also long been taken up by small and medium-sized enterprises, 
which is why we took the decision to publish this document. 
 
PCS Systemtechnik is committed both to the basic principle of sustainability and to its own 
corporate responsibility with regard to this complex topic. Even though we are a highly 
specialized company mainly serving the German-speaking market, with the result that our 
contribution to globalization has so far been limited, the SME sector is increasingly in the 
ecological, economic and social focus of the sustainability debate owing to its sheer overall 
size. On the other hand, the small scale and transparency of individual SMEs means that any 
ecological information they disseminate is easily verifiable.  
 
Honest, straightforward and transparent information strengthens the trust of employees, 
customers and partners and forms the basis for good business. Credible reporting does not 
simply enable relationships to be established and deepened. It is also an important strategic 
milestone in the evolution of a sustainable business model.  
 
Our aim here is to provide you with an insight in to what we have achieved so far, and what 
we hope to achieve in future, as we strive to meet the global challenge “strategies for more 
sustainability”. 
 
Executive Board 
PCS Systemtechnik GmbH, Munich, Germany 

 
 
 
Walter Elsner, Ulrich Kastner-Jung, Matthias Kleemeier 
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1. Sustainability strategy 

 
PCS Systemtechnik GmbH (Munich, Germany) is a medium-sized company with 
approximately 150 staff who develop, manufacture and sell data collection solutions and 
security technology for industrial and commercial use. Our projects take the form of products 
and solutions for time recording, access control, including biometrics, production data 
collection, industrial PCs and video equipment. Our portfolio also includes interface, network 
and application software. The latter is mostly supplied by our numerous experienced 
distribution partners in Germany and other European countries, who guarantee full functional 
and system compatibility with PCS’ share of the project. This B2B model has generated a 
high level of customer satisfaction over the last three decades because PCS pursues a 
policy of close cooperation with all its partners. 
 
Customer satisfaction, innovation, quality and good product design have been firmly 
embedded in PCS’ corporate strategy from the outset. A whole series of internal 
mechanisms help manage this strategic objective in a sustainable way. To PCS, 
sustainability means not simply qualitative-material aspects but also strategic product and 
marketing ideas that simultaneously promote and support the sustainability ideal.   
 
 

2. Corporate culture and human resource management 

 
High customer expectations with regard to products and services in the twenty-first century 
demand short innovation cycles. If a company is to fulfil these expectations, it needs a 
corporate culture as a framework within which the corporate strategy can be applied to actual 
business practices. 
 
Lean management, agile development, personnel development, transparent bonus payments 
and a high esteem for employees and their representatives are key elements of the 
corporate culture at PCS. They provide the management with the necessary legitimacy and 
credibility to implement sustainable changes. Employee satisfaction and a low fluctuation 
rate are considered by PCS to be the yardsticks of real customer satisfaction, as measured 
from time to time by external institutions. The further development of PCS products is driven 
forward under the aspect of usability. 
 
The apprenticeships offered by PCS for the past several years, where trainees learn 
primarily technical professions, are a further reflection of its special social commitment. The 
underlying philosophy is that current know-how can be bought in with trained employees 
while company-specific know-how can be strengthened – and safeguarded over a long 
period of time – by taking on the qualified trainees permanently. PCS also sees the 
employment of working students and interns as a win-win situation for training young 
professionals in technical fields. 

 
 



 

PCS Sustainability Report   Page 5 of 9 

3. Sustainability management 

 
3.1 Products 
In addition to sustainable product innovations, PCS also attaches immense importance to 
product quality and durability. PCS products enjoy an excellent reputation for reliability, 
robustness and environmental compatibility, even in harsh industrial environments. Quite 
aside from the economic aspect, PCS sees this as a contribution towards the more sparing 
use of valuable raw materials and resources.  
 
3.2 Sustainability and product compatibility  
The sustainability principle has already been embedded in all PCS products for many years. 
The hardware and software of our INTUS terminals are designed to last, to allow our 
customers to combine newer models with existing, older installations wherever possible. The 
intelligent product strategies developed especially for this purpose enable the performance of 
modern networks, hardware and software (processors and their peripherals) to be optimally 
leveraged while assuring the desired compatibility with existing PCS products. The fact that 
the terminals can be freely programmed in TCL, our terminal programming language, and 
parameterized with INTUS TPI was, and will remain, a milestone in this compatibility 
strategy. The INTUS COM interface management software is also particularly suitable for 
this purpose. This is just one of the many reasons why our customers choose PCS as their 
terminal supplier. INTUS terminals are often in use for long periods in the course of a project 
and are generally serviced for long-term duty by PCS service engineers. In the event that 
spare parts are no longer available at the end of a long life, the old products can be replaced 
on the fly with modern, functionally compatible PCS devices. 
 
These claims are underlined by the following typical examples: 
1. HUK Coburg: INTUS 3300 (market launch 1998), INTUS 3450 (market launch 2006) and 

INTUS 3460 used side by side in 2013, since 2018 INTUS 5200 in use. 
2. Enercon Mechanic, Aurich: INTUS 3300, INTUS 3450, INTUS 5300 and INTUS 5600 

used side by side. 
3. Bayer: INTUS 2200 (market launch 1989), INTUS 3300, INTUS 3400 and INTUS 5300 

installed side by side. 
 
3.3 Downward compatibility 
PCS terminals are designed to be downwardly compatible with newer products, so that the 
customer's installed base can be easily integrated into new or extended projects and 
augmented, expanded or combined with any new components for time recording, access 
control or biometrics.  
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3.4 Software independence and future proofness 
PCS coordinates the design of its terminals and readers with the application software of its 
software partners. Today INTUS terminals are sold for a variety of applications through more 
than a hundred software partners. Over the years, this has resulted in a broad PCS hardware 
platform that is independent of the application software and allows the terminals to remain in 
use, even if the software has to be modified to meet changing customer requirements. Since 
the majority of PCS products are freely programmable and parameterizable, any functional 
enhancements to the terminals that are necessary to assure optimal operation – or any 
adaptations to new releases of the customer's application software – can be implemented at 
any time. This is undoubtedly one of the great economic and ecological advantages of PCS 
terminal products. 
 
3.5 Product lifecycle of five to ten years 
PCS offers a repair guarantee lasting a minimum of six years. The running time of our 
terminals is ten years. Since successor product generations are designed with downward 
compatibility, it is not uncommon for PCS installations to operate for twenty years or more.  
 
 

4. Environmental management 
 
4.1 Environmental compatibility 
PCS is committed to ensuring the highest possible environmental compatibility of its product 
range, in particular through the following measures: 

1. Compliance with the EU's 2011/65/EC RoHS Directive, which restricts the use of 
certain hazardous substances in electrical and electronic devices. The Directive lays 
down rules for the use of hazardous materials in relevant products and parts. Together 
with its implementation in national law, it is usually referred to simply as RoHS and is 
mainly applicable to the following aspects of PCS products: 

• Lead-free soldering 

• Avoidance of toxic substances in parts of the housing and plastics. This has the 
following consequences for the design of PCS products: 

• Easy dismantling and segregation, so that valuable substances can be recycled. 

• Metal mechanical parts are not fused with plastic parts, in other words iron and 
sheet metal are screwed separately from plastic and electrical assemblies. From 
the point of view of ecology, simple separation means simple recycling. 
 

2. Commitment in the form of training for production staff in the achievement of 
environmental objectives. Everyone employed in our production facility is a trained 
specialist; there are no auxiliary staff. 

 
PCS attaches particular importance to the modular design of its products, which ensures that 
all mechanical and electrical materials can be segregated without any problems for recycling 
and reuse when a device reaches the end of its life (EoL). All components used in our 
products conform to the requirements of the RoHS regulation and pose no risks to man or 
the environment. 
 
PCS is additionally obliged to register with EAR, the German National Register for electronic 
waste, which monitors the total volume of all electrical and electronic components 
manufactured in Germany by weight.  
 
All packaging is selected such that it can be disposed of and recycled.  
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5. Quality management and safety 
 
Optimizing products and processes in order to maximize their profitability is not the sole 
objective of the company's quality management concept. Upstream and downstream 
processes, such as supplier relationships and distribution chains, must also be designed and 
evaluated to determine whether optimization measures are also sustainable. PCS operates a 
multi-tier quality management concept encompassing both product and service quality. 
Suppliers are nurtured as long-term partners of PCS. A partner who can be relied on and the 
long-term procurability of key components take priority over mere commercial aspects.   
 
5.1 Product quality principles 
The qualification of PCS' production facility assures the impartiality and independence of the 
PCS quality concept. For many years now, the twice yearly visits to our facility by TÜV-Süd 
have testified to PCS' commitment to flawless and consistent manufacturing quality in 
accordance with the Testing and Certification Regulation. This quality is fully and 
reproducibly applicable to all products supplied. 
 
PCS pursues a policy of “developed and designed quality”, starting with the initial technical, 
design and logistical idea for a new product. Quality is verified in steps as soon as a product 
series reaches the prototype stage: 
 

a. Verification of the prototype 

• Verification of electrical safety, Example, based on the product's “design safety”: 
the concept and design must comply with electrical safety requirements from the 
outset, including fire protection 

• TÜV test on the prototype guarantees that the product is absolutely safe from the 
series launch onwards 

 
b. Quality guarantees for series products  

• PCS quality testing during the production process, comprising endurance tests 
and final inspections for each device, including any with special configurations 

• Supplier selection and commitment to the PCS quality principles 

• In-house materials management, so that “good” components cannot be confused 
with “defective” components; this is ensured by means of a separate “quarantine” 
store 

• Document management in line with best practices 

• Institutionalized change procedures 

• Regular certification of our production facility by TÜV-Süd to guarantee consistent 
product quality 

 
A CE declaration of conformity in accordance with EU law is enclosed with each PCS 
product. 
 
5.2 Product traceability through the service database 
For several years, PCS has used modern customer relationship management (CRM) 
software to trace the product installations of its distribution partners and end users. The heart 
of this system is the serial number marked on each device. There are currently more than 
330,000 devices in use. The type designation, initial delivery date, firmware version and 
exact hardware / change status are recorded for each product. All work on, or modifications 
to, a product carried out by PCS at any time throughout its life are entered (either 
immediately or later) in this database of the installed base. 
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PCS can thus provide detailed information to its customers about important technical details 
of all products supplied and installed. In the event of any problems or technical queries, PCS 
offers guidance and assistance, regardless of whether the enquiry is submitted by the 
installation partner who supplied the product to the customer or by the customer who actually 
uses the product – a PCS service that becomes increasingly relevant and valuable the longer 
the period for which the installation runs. 
PCS disposes of all end-of-life equipment in the customer's installation on request. This 
service is offered to all customers, irrespective of whether they simultaneously purchase new 
equipment.  
 
5.3 Unbureaucratic processing of warranty claims   
Thanks to the database PCS keeps of the installed base, any warranty claims can be verified 
easily and processed unbureaucratically. Customers are not required to furnish an invoice, 
delivery note or proof of purchase – they simply need to make a note of the product's serial 
number and notify it to the PCS service engineer over the hotline or by e-mail. Support is 
then provided either by the PCS customer and solution center or, on request, directly on site. 
 
5.4 AEO certification 
International companies expect their suppliers to be part of a reliable supply chain and to 
conduct business as security-conscious economic operators. PCS decided to undergo the 
AEO certification procedure and has held the status of “Authorized Economic Operator 
(AEO)” since 2017. This certification checks secure freight packaging, transparent supply 
chains and business relationships only after checking sanction lists. With the AEO 
certification, PCS shows that it is a reliable and trustworthy business partner, also in 
international projects.   
 
5.5 Partner concept and close customer contact 
The PCS concept of cooperation with software partners gives customers a free choice 
between hardware support from the software partner or from PCS. The integrated partner / 
customer concept based on the PCS customer relationship management system ensures 
that all interaction between customers and the responsible software partner is transparent to 
the relevant PCS contacts in Sales and Marketing or Service. Customers can thus access all 
PCS services directly without forgetting to involve the software partner – another crucial 
aspect of long-term customer satisfaction. 
 
 

6. Outlook 
 
The achievement not just of the good but of perfection is an objective to which PCS will also 
remain committed in future in its pursuit of sustainable corporate development. The key pillar 
of this strategy, namely communication, must therefore be structured and transparent. We 
cultivate transparency internally and externally, as a building block of employee motivation 
and as part of our credibility and business relationships. All parts of the company, as well as 
all upstream or downstream links in the value chain, must be integrated into the value 
management concept. The creation of a corporate culture and business ethics must 
culminate in the continuous and value oriented self-regulation of all processes and all 
employees. 
 
Our management style must serve as a model for sustainable business practices both by 
individual employees and by the company as a whole. Sustainability must be formulated at 
the level of the company management and promoted by all stakeholders – whether in-house 
staff or external collaborators. 
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PCS has already achieved a great deal on the road to "more sustainability". Yet there is no 
single, overriding sustainability objective – and absolute sustainability can consequently 
never be reached – because the process is ongoing. There are, however intermediate 
objectives that can be meaningfully communicated and – thank goodness – are gradually 
receiving increased attention and recognition in society.  
 
 
PCS. The terminal people. 


